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Secrets of High-Performance Leadership 
Bottom line: 

High-performance leaders commit to the practice of focusing on those little things that make 

the biggest difference.  

Key takeaways:  

● Decent leaders do the obvious, what needs to be done to move things forward? Decent 

leaders do enough to get by and hope that results will follow suit. High-performance 

leaders obsess about the levers that create critical momentum.  

● An important question to ask yourself: How do you create significant moments in a 

seemingly insignificant day? When you ask yourself this, you are on track to becoming a 

high-performance leader.  

● Two things that every high performing leader demonstrates: 

○ Humility - accepting that they have a deficit in skills in certain areas and that they 

don’t always know the answer, and are humble enough to admit it.  

○ Hunger - insatiable desire to be better; to make a lasting impact; to create a 

powerful legacy; to enable their team to perform at a higher level.  

Here’s how you can start: 

1. Identify your leadership pains. Engage with them directly.  

2. Identify your current leader brand. Then identify the leader brand you want to have.  

3. Assess your greatest strength as a leader and how can you better leverage those 

strengths. 

 
Resources mentioned and further exploration:  

Executive Commute Podcast - “Leader Brand” Season 1 Episode 12 
 
 
 
 
 

After you’ve explored this, let us know how it went. Send questions to hello@level52.ca . 
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